25X1A

Approved For Re"e 2001/07/28 : CIA -03578A0("oo1ooo4-1

7 Apail 1guk

PLACBFNT AND UTILIZATION DIVISION MEMORANDIM NO. 17
SUBJECT: PUD Regpomsibilities ‘au comnection with Pergomnel Evaluation

REFERENICE: Pezgonnel Evalvation
cnnel Bvelvation
' 30=2 (7753 :, Asglignuont of Perocancl Office Rogpongis

bilitles dn conne itica with Percomncl Evaluation Matters
OPF. 20-370-3 (11<Bk. , Pevsonnel Bveluation Roport Proscdurss
FUD Lemorandva Noo |.0, Pessonnel Bvolumtion Repowis
FUD Memorvanduwm Noo | 6, Pevgonncl Bvaluation Roports and Periodic
Step Inexcases :

1o Ag of last weck the Doputy Aveistant Director for Persommel suthorlsed
the Placemend and Utilizeticn Division to coege coding completed Persomnsd

‘Braluation Reports and PER coding hag thereforp bzen termineted, A% the gomo

time, the DAD/P emphasized the dmportnces of the Divigionm's eontinuing reopongi-
bilities in comestion with FER%g vhich T em setting forth belows

2o Immcdiately upon veeeipt of PEROg in the Office of Persomsl
they go o the Pogition Inventory vhere Fesoipt i popted om the
Serviee Resord Cexd (SP=7). Afor posting, the indtials o5x1A
and dates the approprlote gpaso and fomwnwds the LOTM restly to the
Plesement 0f££5cer consernsd,

bo The Placenent 0f%ece io repponcible for anglyuing the PER
and for diceusping problem snoes with the cuparvigor andfor tho
dndividunl consezmad fop the purpese of plasing the facilities of
the Office of Perromod et tho dicposel of the supervigop and/op
employeo, Plescaent 08fieass apested to resolve op to refer
o higher authority any preblen thish nay be found %o axist through
the PER gystem. Vhere inddvidual woining io dosired op resommendsd,
Placement Officers ave expested to diocuss sush natters with gupae
vigorg and offer ony sgsiotowse vhieh the 0£83ieo of Perzonmsl may be
in a pogition to give. Aftae conploting the inddeated aevion, the
Plzsement 0fficer will indtlel rmd dote the PER in the spees provided

for that purproe (PI Wil honsoforth plese o oudie le stemp om ench
PER) ond return 1% withowt delay mﬁmm fop fildng 25X1A
in the O£ficisl Perponnsl Feldaw, ¢ riacenent OLfleerls antion

will regire more than 5 daya to completa, he will caet, the
pertinent data and retusn tho PIR %o @m@ﬂ 25X1A

¢o In additdon o rovicing and agting upon individuzl PFRog o
Placencnt 02€icors algo have tho Hilovwing responsivilitiess

(1) Answering im o satipfactory manner, inquirico
from operating componcmts regarding the PFR progeem snd
ite specific reporiing reguirensnis. :
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(2) Recommending to the Chief or Deputy Chief, PUD,
any change or modification in PFR system which seems
appropriate in the light of day=to=day operating experience,

(3) Assisting PRD in obtaining delinguent PER's b
checking m Official Pergsonnel Folder handled for tgx.e
purpose of determining if it ineludes a current PER, and
if 1% does not, initiating follow~up action with PRD,

2o T wish to emphesize that this Division of the Office of Pe ong
mugt bear its full share of responsibility for furnishing to 231 ot’zxrzf -
offices of the Ageney the necegzary staff assistance eand support under the
PER progrem, In the last analysis, this regpongibility is borme by
individual Placement Officers, and it will be necegsary for every Place-

ment Officer to recognize his full responsibility if the Of P
is %o discharge its role affectively, L4 e Office of Pergonnel

25X1A

Chief, Placement and
Utilization Division

Approved For Release 2001/07/28 : CIA-RDP78-03578A000700010004-1




